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Christmas crowds flock to see rare imported works of art 


Christmas at Bamberger’s each year provides a 
rare cultural experience for the people of New 
Jersey. It is the theme of this Annual Report 


cover and of a special section beginning on 


page 24. Christmas at Bamberger’s New Jersey, 


one of Macy’s most vigorous and prosperous 


Divisions, has been called retailing’s finest hour. 
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The treasures of Bamberger’s ‘‘Renaissance Christmas III’ included 
Michelangelo's ‘Virgin and Child,’ which was cast from the 
original mold, and El Greco's paintings of the Twelve Apostles 
which were recreated in Spain especially for Bamberger’s. 
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Financial Highlights 


Operating Results 
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Year (52 weeks) ended 


July 31, 1965 


$668,918,000 
29,575,000 
14,143,000 
15,432,000 


$ 1,078,000 
5,113,000 
9,241,000 


$ 6.48 
3.30 


1.17% 


28.32 


$111,413,000 
2.6 

$ 35,743,000 
79,654,000 
46,590,000 
152,360,000 
43,741,000 
65,699,000 
149,141,000 


4,603 
17,517 
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*Calculation of per share amounts is based on average number of shares outstanding 


during the respective years — 4,350,075 and 4,270,690 common shares. 


For the year ended August 1, 1964, the per common share figures and average number 


of shares outstanding were restated to reflect the two-for-one stock split. 


tSince the end of the year, two stores have been added — in Stockton, California, 


and in the Borough of Queens, New York City. 


August 1, 1964 


$623,552,000 
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11,704,000 
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$ 88,406,000 
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$ 28,384,000 
73,611,000 
39,720,000 
130,072,000 
23,374,000 
53,065,000 
138,948,000 


4,860 
17,220 
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To the Shareholders 


This was another excellent year for R. H. Macy & 
Co., Inc. Both sales and earnings again reached 
record levels. 

Sales totaled $668,918,000 in fiscal 1965, up 7.3% 
over sales of $623,552,000 in fiscal 1964. For the 
13th consecutive year sales have been increased. 
The Corporation’s annual volume has doubled in 
that time. 

Net earnings were $15,432,000, a gain of 32% 
over last year’s net earnings of $11,704,000. The 
Corporation’s net earnings have nearly tripled in 
the past ten years. 

Earnings per common share, after preferred divi- 
dends, amounted to $3.30 in fiscal 1965, based on 
an average of 4,350,075 shares outstanding. Last 
year’s earnings amounted to $2.49 per share on 
4,270,690 shares. These figures take into account the 
two-for-one split of the common shares approved 
by the shareholders at the last Annual Meeting and 
made effective November 13, 1964. 

Dividends on the common shares are now being 
paid at an annual rate of $1.20 per share on the split 
shares, having been increased during the year from 
the previous rate of $1.10 per share (restated on the 
split basis). 

These results reflect, among other things, the 
substantial success of our growth program. The 
Corporation now operates 50 stores compared with 
28 only ten years ago. This total includes the new 
Macy’s Queens, which is opening this month. 
Macy’s Queens has attracted national attention be- 
cause of its unique circular design. It is a store-in- 
the-round which incorporates enclosed, multi-level, 
private parking avenues entirely around its selling 
floors, so that customers can park close to the de- 
partments where they want to shop. We are proud 
to add this revolutionary new 335,000-square-foot 
store to Macy’s family. 

During fiscal 1965, Macy’s opened a 310,000- 
square-foot store in New Haven, Connecticut, as 
part of the Macy’s New York Division; and just 
after the fiscal year-end the Macy’s California Divi- 
sion added a store of 165,000 square feet in Stock- 


ton, California. Several additional stores are under 
development. The Corporation expects to continue 
to expand in prosperous urban and suburban 
markets. 

We expect that 1966 will be a good year for the 
nation, for retailing, and for Macy's. In spite of 
many uncertainties in the world, the American 
economy is strong and prospering. The only prob- 
lematical economic change we foresee is a slowing 
up of the rate of growth of the Gross National 
Product. We expect overall retail sales to be up 
something like 4% to 5% in 1966 over 1965, and 
department store sales will probably do a little 
better. 

Personal disposable income is at a record level in 
the United States today, and current business in- 
ventories are low in relation to sales, so that a re- 
cession due to excessive inventories seems unlikely. 
In addition, we are now entering the years when 
children born in record numbers immediately after 
World War II are marrying and forming homes. In 
view of the international situation, the possibility 
of a further tax cut seems to have been eliminated 
for the time being. 

While there has been substantial price stability in 
this country for a considerable number of years, 
inflation has cut the buying power of our Gross 
National Product by an average of almost 1.5% a 
year, and during 1966, partly due to war conditions, 
that percentage may rise. It is important to remem- 
ber that inflation is a tax levied on everyone and a 
social evil that deserves our deep concern at all 
times. There is no economic danger about which 
we, as individuals and as a nation, should be more 
concerned. 

Shortly before the fiscal year-end the Federal 
Government removed its excise taxes on many 
items sold in retail stores. Some were retailers’ ex- 
cise taxes collected directly from customers on the 
retail price of furs, jewelry, cosmetics, and leather 
goods; others were manufacturers’ excise taxes 
which were included in the price the retailer paid for 
such items as appliances and sporting goods. We 


have long felt that these excise taxes on selected 
consumer goods were discriminatory and obsolete, 
and we therefore welcomed their repeal. The result- 
ing price reductions are being passed along to our 
customers. 

In New York State the benefits of the Federal 
excise tax repeal have been substantially offset by a 
2% retail sales tax made effective beginning August 
1, 1965. At the same time the sales tax in New York 
City was increased from 4%, so that the combined 
tax in the City is now 5%. We strongly opposed 
these sales tax increases. For the consumer they are 
an added burden which falls especially on those 
least able to pay. For the retailer they create unfair 
competitive situations, particularly for stores in 
high-tax locations bordering on lower-tax areas. 
We believe that New York City lost revenue by the 
4% tax which had previously been imposed, because 
the business driven away cost the City more than 
the revenues it gained. The 5% tax will be even 
more damaging. 

Although Federal income tax rates have been re- 
duced for corporations, there will be a substantial 
increase in the cost of doing business as a result of 
the recently enacted Social Security tax increases. 
Retail companies employ relatively more people 
than manufacturing firms, and therefore are more 


directly affected by an employee-based tax such as 
Social Security. 

In November, 1964, Donald B. Smiley was 
elected Executive Vice President and Treasurer of 
the Corporation, having been promoted from the 
position of Vice President and Treasurer which he 
had held since 1956. 

In January, 1965, Herbert L. Seegal was elected a 
Director of the Corporation and was named chief 
executive of the Bamberger’s New Jersey Division, 
where he has been President since 1962. Arthur L. 
Manchee retired from the Corporation’s Board of 
Directors, but has continued as Chairman of the 
Board of Bamberger’s. 

The record results of fiscal 1965 reflect the com- 
bined contributions of many people. We appreciate 
the fine job done by our thousands of loyal and 
enthusiastic employees at all levels. We wish to 
extend our thanks to our millions of customers from 
coast to coast and around the world without whom 
there would be no Macy’s. We are grateful to our 
shareholders for their continued support of the 
Corporation’s management, and we would like to 
pay tribute to the thousands of suppliers here and 
abroad who have made it possible for Macy’s to 
bring to the American consumer an unsurpassed 
variety of attractive merchandise. 


Respectfully submitted, 


PRESIDENT 


October 8, 1965 


a 4 


CHAIRMAN OF THE BOARD 


Financial and Operating Review 


Sales and Earnings 


Sales for the fiscal year ended July 31, 1965, were 
at a new high of $668,918,000, an increase of 7.3% 
over the sales of $623,552,000 for the previous year. 
Over the past decade, the Corporation’s sales have 
set a new record high each year. 

Net earnings for fiscal 1965 were $15,432,000. 
This too was a record high for the Corporation, sur- 
passing the previous high of $11,704,000 set in 
fiscal 1964. After dividends on the preferred shares, 
these earnings for fiscal 1965 were $3.30 per com- 
mon share, based on an average of 4,350,075 shares 
outstanding. Last year’s earnings per share, restated 
for the two-for-one stock split approved by the 
shareholders at the last Annual Meeting, were 
$2.49, based on 4,270,690 common shares. 


Dividends 


During the fiscal year just ended, dividends totaling 
$1.17% for the year were paid on each common 
share, based on the number of shares outstanding 
restated to reflect the two-for-one split. In the same 


period the regular dividends of $4.25 and $4.00 per 
share were paid on the preferred shares, Series A 
and Series B, respectively. The total amount dis- 
tributed to the shareholders during the year was 
$6,191,000 compared with $5,775,000 in the pre- 
vious fiscal year. 

A quarterly dividend of $0.30 per common share, 
declared on August 24, 1965, was paid on October 
1, 1965. There has been an unbroken history of 
quarterly cash dividends paid to the holders of the 
common shares since 1927, the first year in which 
such dividends were declared by the Corporation. 


Growth Program 


Since the last Annual Report was published a year 
ago, the Corporation has added two new stores. On 
August 5, 1965, the first of these—a 165,000- 
square-foot store in the Sherwood Manor Shopping 
Center, a regional shopping center being developed 
in Stockton, California—was opened by the 
Macy’s California Division. This month the Macy’s 
New York Division opens its uniquely designed 
store-in-the-round in the Borough of Queens in the 


SALES AND EARNINGS AGAIN ADVANCE TO NEW HIGHS 
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City of New York. This 335,000-square-foot store 
is constructed so as to provide for enclosed multi- 
deck parking around the entire perimeter of the 
building. Including roof parking, as many as 1,280 
cars can be accommodated initially; later, the park- 
ing facilities may be expanded to accommodate 
1,900 cars. 

During this same period, one of the stores of the 
California Division, Valley Fair in San Jose, was 
expanded by the addition of another floor, increas- 
ing the size of this store by 70,000 square feet to a 
total of 235,000 square feet. 

Each of the six Operating Divisions of the Cor- 
poration has additional new stores either already 
under construction or in the advanced planning 
stage. As previously announced, the Macy’s New 
York Division is constructing a 255,000-square- 
foot store in the tri-city area of Albany-Schenectady- 
Troy in New York State. This unit will be com- 
pleted in the spring of 1966. Negotiations are well 
under way for the acquisition by the Corporation 
of a tract of land in an urban renewal project in 
downtown New Rochelle on which it is planned to 
build a new store for this Division to be ready by 
the fall of 1967. The New York Division has also 
recently contracted for the acquisition of land for 
the building of stores in each of two new regional 
shopping centers to be constructed at Smithtown, 
Long Island, New York, and Fishkill, in Dutchess 
County, New York. While these projects are still in 
the preliminary planning stage, the completion 
dates have been scheduled for sometime in 1968 
or 1969. 

The planning work is proceeding for the con- 
struction by the Bamberger’s New Jersey Division 
of a store in each of two regional shopping centers 
to be erected on land already acquired in Wayne 
Township and in Livingston, New Jersey. The re- 
cently revised construction schedule for these cen- 
ters, each of which will include a Bamberger’s store 
of over 200,000 square feet in size, calls for comple- 
tion dates in the fall of 1967 and 1968, respectively. 
Bamberger’s is also proceeding with plans for the 
expansion of its store at Princeton, New Jersey. 


As recently announced, the Corporation has 
under option a site in Rockland County, New 
York, suitable for a regional shopping center. If a 
pending application for rezoning is approved, a 
1968 or 1969 completion date is projected. The 
Corporation will have a 250,000-square-foot store 
in this shopping center. A decision will be made 
within a few months as to whether this store will be 
operated by the Macy’s New York or Bamberger’s 
New Jersey Division. 

The Macy’s California Division has plans in 
varying stages of development for three additional 
stores in that State. The first of these will be a 
160,000-square-foot store to be located in Monte- 
rey, with a completion date scheduled for July, 
1966. The other two new units, each of which will 
be 200,000 square feet in size, are to be constructed 
in Concord and northern San Mateo County. It is 
tentatively planned to have these stores ready by 
the fall of 1967 and 1968, respectively. 

Still in the preliminary planning stage is the store 
to be constructed for the Davison’s Division on 
land already owned in Marietta, Georgia. It is also 
tentatively planned to get under way two additional 
new stores for this Division within the next two 
years. 

Already under construction in Topeka, Kansas, 
is the previously announced 125,000-square-foot 
store for the Macy’s Missouri-Kansas Division. It 
is anticipated that this new unit will be opened in 
the fall of 1966. 

The Lasalle & Koch Division is currently expand- 
ing its store in the Westgate area of West Toledo, 
Ohio, in order to provide the additional space 
needed for budget-type departments. 

The Corporation is constantly endeavoring to 
provide good parking facilities at all of its stores, 
including the older existing units as well as the new 
ones. During this past year, a 634-car garage was 
built on land just opposite the Davison’s store in 
Atlanta, with a bridge connection to facilitate access 
from one to the other. Plans are well along for a 
530-car parking garage to be constructed near the 
Macy’s Missouri-Kansas store in Wichita. This 


should be completed by next summer. The new 
store being constructed by this Division in Topeka, 
Kansas, will have a parking garage adjacent to the 
store building. Recently, land was acquired adjacent 
to the Macy’s New York Flatbush store in Brook- 
lyn for a new parking facility to be provided for 
customers at that location. 

With the continuing growth in the number of 
stores, due consideration must be given in all plans 
for warehouse facilities and equipment. It is ex- 
pected that expenditures for such purposes will 
be necessary by at least three of the Divisions 
within the next year or two. 

In the preceding paragraphs mention has been 
made of certain specific projects that are either 
already under construction or for which the plans 
are well crystallized. There are, of course, a number 
of other proposals under consideration. A continu- 
ous program is carried on to assure prompt and 
careful consideration of all locations at which the 
necessary factors exist to support a Macy’s-type de- 
partment store. These factors include present and 
potential population within the area, economic 
considerations, traffic routes, availability of suff- 
cient land at a reasonable cost for the store or an 
entire shopping center and necessary parking space, 
and the competitive situation in the area. 

The program for the modernization of the older 
stores and the improvement generally of overall 
operational efficiency continues at all of the Divi- 
sions. The effort expended in this direction is evi- 
denced by the refurbishing of selling departments, 
the continuing studies made for better space utili- 
zation in all stores, the maintenance of the appear- 
ance of the outside of the store buildings, the 
installation of EDP equipment, the extension and 
improvement of air conditioning on the selling 
floors and in the behind-the-scenes work areas, the 
installation of automatic elevators, and the pur- 
chase and use of more modern receiving and mer- 
chandise handling equipment. Every practicable 
and economically feasible proposal in these regards 
is carefully weighed and is adopted if it will improve 
the efficiency and attractiveness of the stores. 


Working Capital 


Working capital at July 31, 1965, amounted to 
$111,413,000 compared with $88,406,000 a year 
ago, an increase of $23,007,000. The current ratio, 
or relation of current assets to current liabilities, was 
2.6 to 1; at August 1, 1964, it was 2.4 to 1. 

During the fiscal year just ended, there were large 
increases in cash and marketable securities, custom- 
ers’ accounts receivable, and merchandise invento- 
ries. Cash and securities increased by $16,164,000 to 
a year-end total of $50,245,000. This was due prin- 
cipally to the sale in July by the Corporation of a 
new debenture issue totaling almost $22,000,000. 
These additional funds will be principally employed 
in connection with the Corporation’s expanding 
operations. 

Customers’ accounts receivable, net, carried on 
the fiscal year-end Consolidated Statement of Finan- 
cial Condition amounted to $35,743,000 compared 
with $28,384,000 a year ago. This figure, which 
represents total customers’ receivables net of ac- 
counts sold, the unremitted collections thereon, 
and the estimated uncollectible amounts, changed 
as the result of three factors. These were the in- 
crease in the total sales of the Corporation for the 
year, the opening and expanding of additional 
stores, and the repurchase by the Corporation of the 
customer accounts of the Macy’s New York Divi- 
sion heretofore sold to Macy’s Bank. 

Merchandise inventories at July 31, 1965, aggre- 
gated $79,654,000, an increase of $6,043,000 over 
what they were a year ago. The reasons here are 
similar to those given above with respect to the 
customers’ receivables — the opening of new stores 
and the increase in the sales volume generally. 

The changes in all other current asset and liability 
items totaled to a net decrease in working capital 
of $6,559,000. 


Financing 


In January, 1965, loans were secured by two of the 
Corporation's wholly owned real estate subsidiaries. 
New Haven Properties Corp., which leases the land 


and owns the building and fixtures used by the 
Macy’s store in New Haven, borrowed $8,200,000 
on these assets; and Bayfair Realty Holding Corp., 
which holds title to certain of the property used by 
the Herald Square store, secured a loan of $6,000,000. 
The proceeds from the two loans were turned over 
to the Corporation in repayment of advances made 
earlier to these companies for acquisition and 
construction costs. 

In order to add to the general funds of the Cor- 
poration and thereby increase the working capital 
available to it for general corporate purposes, the 
Corporation, in July, 1965, completed the sale of an 
underwritten offering to the holders of its common 
shares of $21,852,800 of 414% Convertible Subordi- 
nated Debentures, due June 1, 1990. The Deben- 
tures, which are convertible at their principal 
amount into common shares at $60 per share at any 
time prior to maturity or earlier redemption, were 
subscribed for through the exercise of Subscription 
Warrants to the extent of 95.8% thereof, with the 
balance being purchased by the underwriters. There 
are 364,214 common shares reserved for the conver- 
sion of such Debentures. 

By the end of the fiscal year, $11,563,400 of the 
Corporation’s 5% Convertible Subordinated De- 
bentures had been converted, since the issuance of 
these securities, into 721,790 common shares. 
Accordingly, at July 31, 1965, there remained out- 
standing only $717,700 of these Debentures, for 
the conversion of which 44,856 common shares 
were reserved. The two common share figures used 
in this paragraph reflect the two-for-one stock split 
effected in November, 1964. 

At the Annual Meeting on November 10, 1964, 
the shareholders approved the two-for-one split in 
the common shares, previously mentioned, and an 
increase in the authorized common shares of from 
4,000,000 to 10,000,000 shares. The additional 
shares are available for issuance by the Board for 
acquisitions of other businesses or for such other 
corporate purposes as it may deem advisable from 
time to time in the future without further action by 
the shareholders, subject only to such preemptive 


rights as are granted to holders of common shares 
under the laws of the State of New York. 


Macy Credit Corp. 


During the year ended July 31, 1965, a total of 
$333,703,000 of the deferred payment accounts of 
the Corporation’s Operating Divisions was sold to 
Macy Credit Corp., a wholly owned financing sub- 
sidiary. The total amount of such accounts held by 
this subsidiary at the year-end was $115,936,000. 
Net earnings after Federal income taxes for the 
year amounted to $1,873,000 and are included in 
the consolidated net earnings of the Corporation. 

In June, 1965, Macy Credit Corp. sold an under- 
written issue of $7,500,000 of 4%% Subordinated 
Debentures. The proceeds were added to its gen- 
eral funds and are available for the purchase of addi- 
tional deferred payment accounts from the Corpo- 
ration. Until so utilized, these funds are being 
employed to reduce the short-term indebtedness of 
Macy Credit Corp. 

To supplement the funds made available from 
the aforementioned Debenture issue, from the pre- 
viously issued $20,000,000 of 434% Debentures, and 
from the Corporation’s investment, Macy Credit 
Corp. secures whatever additional money it requires 
to finance the purchase of deferred payment ac- 
counts from the Corporation by borrowing from 
banks or by sale of commercial paper. At July 31, 
1965, the sum in use from each of these two sources 
amounted to $33,150,000 and $23,570,000, respec- 
tively. Bank lines of credit aggregating $126,915,000 
are available to Macy Credit Corp. 


Personnel 


An institution is as great as its people make it. 
Macy’s achievements are inseparable from the 
growth and accomplishments of Macy’s personnel. 
Some 33,000 persons comprise Macy’s regular staff, 
and they bring to the business and its customers a 
diverse array of talents and skills. Buyers comb the 
markets of the world for the things which American 
consumers want. They provide the goods which 
16,000 salespeople sell. 


Supporting these twin services are scores of other 
skilled occupations which the uninitiated seldom 
realize exist in the department store business. Ad- 
vertising, display, and sales promotion engage the 
services of copywriters, artists, decorators, fashion 
photographers, experts in layout and typography, 
TV and radio programmers, and public relations 
experts. Hosts of skilled craftsmen — carpenters, 
painters, electricians, and others — prepare the ever- 
changing stage and maintain the stores. Account- 
ants, auditors, and statisticians provide essential 
records and keep abreast of expanding applications 
of computer technology. Materials handling — 
which includes receipt, inspection, marking, ware- 
housing, and movement of goods to the stores’ 
shelves and to the customers’ homes — requires 
knowledgeable specialists in these complex activ- 
ities. Nurses and doctors, detectives and guards, 
construction engineers, lawyers, chemists, and 
specialists in personnel administration, along with 
all the others, find opportunities for bright careers 
in Macy’s. 

That these are satisfying careers is attested to by 
the impressive record of long service found among 
Macy’s employees, women as well as men. More 
than 1,700 of Macy’s employees have 25 years or 
more of service with the Corporation. 

Fairness in dealing with employees is a funda- 
mental tenet of Macy’s policy. Equal opportunity, 
promotion from within, encouragement of individ- 
ual growth, and rewards based on qualification and 
merit are basic to this policy. By far the largest pro- 
portion of Macy’s managers grew up with the 
Corporation, many of them as products of Macy’s 
long-established Executive Training Squad. 

Inherent in Macy’s distinction as a business in- 
stitution is the fact that Macy’s is a good place to 
work. 


Retirement System 


At July 31, 1965, the net assets of the Retirement 
System for Employees totaled $53,313,000. For the 
year ended that date, the Corporation paid or has 
payable a total of $3,918,000 to the two Plans that 


comprise the System. The portion thereof contrib- 
uted to the Pension Fund was sufficient, together 
with certain credits, to cover the cost for current 
services and reduce the unfunded liability for past- 
service costs from $10,877,000 at the beginning of 
the year to $10,150,000 at the end of the year. 

The Retirement System now covers a total of 
14,630 employees. Of this number 14,187 are 
members of the Pension Plan and 11,406 partici- 
pate in the Profit Sharing Plan. Since its adoption 
in 1944, a total of 3,374 employees have been re- 
tired under the provisions of the Retirement 
System. 


Stock Option Plans for Key Executives 


To provide an incentive to certain key executive 
employees and to encourage them to remain in its 
employ, the Corporation has two stock option 
plans, each approved by the shareholders, one 
adopted in 1954 and the second in 1962. The two 
Plans authorize the issue of a total of 300,000 and 
200,000 common shares, respectively, both figures 
restated to reflect the two-for-one stock split. 

Options under the 1954 Plan and under the 1962 
Plan are granted at 100% of the mean between 
the highest and lowest quoted selling prices of the 
shares on the New York Stock Exchange on the 
dates of such options. Under the original terms of 
both Plans, optioned shares become available for 
purchase in nine annual installments, commencing 
18 months from date of grant, and each option 
expires 10 years from date of grant. 

In 1964, as a result of the enactment of the 
Revenue Act of 1964, the 1962 Plan was amended 
by the Board of Directors, acting under the power 
granted to them in the 1962 Plan, so that stock op- 
tions granted thereunder after January 1, 1964, 
might be ‘“‘qualified stock options’’ within the 
meaning of Section 424 (b) of the Internal Revenue 
Code of 1954, as amended. As so amended, the 
Plan stipulates that each option granted must be 
exercised within five years from the date of grant; 
that, beginning 18 months after the date it is grant- 
ed, each option may be exercised to the extent of 
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15% of the total number of shares to which it per- 
tains; beginning on the second anniversary of such 
date, to the extent of an additional 25%; and begin- 
ning on each of the third and fourth anniversaries, 
to the extent of an additional 30%. In most other 
respects the provisions of the 1962 Plan continue 
in effect without change. 

The changes during the year in the number of 
shares subject to outstanding options, restated in 
each case to reflect the two-for-one split, were as 


follows: 
Number of Shares 


1962 Plan 
Before 
Amend- As 


1954 Plan ment Amended 





Options outstanding, 


August 1, 1964 102,700 105,800 — 
Options granted _ ~- 55,000 
Options exercised 22,300 1,420 — 
Options outstanding, 

July 31, 1965 80,400 104,380 55,000 
Options exercisable, 

July 31, 1965 35,100 16,580 — 


Prices of options granted during the year were 
$42.13 to $45.75 per share; of options exercised 
during the year, $13.66 to $37.50 per share; and of 
options outstanding at the year-end, $14.94 to 
$45.75 per share. The options outstanding at the 
fiscal year-end under the two Plans were held by a 
total of 76 executives. 

At August 1, 1964, the remaining number of un- 
optioned shares available for issuance under both 
Plans totaled 104,000 shares; at the close of the 
year, July 31, 1965, the unoptioned shares available 


under the 1954 and 1962 Plans were 10,000 and 
39,000, respectively. 


Senior Organization Changes 


Corporate Administration — Paul C. Cole was ap- 
pointed Corporate Vice President for Operations 
and Expense Standards, having previously been 
Vice President for Operations in the Macy’s Mis- 
souri-Kansas Division. Philip A. Sayles, Jr., for- 
merly a Merchandise Vice President in the Macy’s 
New York Division, was appointed Corporate Vice 
President for Merchandising Research and Devel- 
opment. 

J. Buckley Bryan, formerly Vice President for 
Engineering and Construction, retired February 1, 
1965, after 22 years of outstanding service to the 
Corporation. 

Leo Martinuzzi retired March 1, 1965, after 35 
years of dedicated and distinguished service to the 
Corporation, particularly as Vice President for 
Foreign Operations. 


Bamberger’s New Jersey — Warren H. Simmons, 
Jr., was promoted to Senior Vice President for Per- 
sonnel from his former position as Vice President 
for Personnel and Labor Relations. 


Davison’s — Wallace W. Dreyfoos, Chairman of 
the Board of the Davison’s Division, retired Octo- 
ber 1, 1965, after serving the Corporation with 
outstanding ability for 17 years. 


Macy’s Missouri-Kansas — George C. Burke, Jr., 
formerly Manager of Bamberger’s Plainfield store, 
was transferred to Macy’s Missouri-Kansas and 
promoted to Vice President for Operations. Everett 
W. Orr was promoted from Personnel Director to 
Vice President for Personnel. 


KA Macy & Co, Shue. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Statement of Earnings 


Net Retail Sales (including licensed departments)................. 


Costs and Expenses of Retail Operations: 


Cost of goods sold and expenses, exclusive of items listed below. . 
Tames, except Federal income taxes. . oo... 5 6.82) Socks teens s 
OE BROENEE RE. ie Fes os PSs SH SER de SH RS 
Depreciation ‘end amortizatiog .. 2. ss ica ec es eee N id eileen 8% 
PAL RATTERTACE OEE PERRIN ine rice nised eieaiacase Bie god ow SOR 


Income from retail operations .... «664.2 6 666 5 6 ees 


Income from Non-trading Sources — net....................45: 


Interest Expense, less interest income of $829,982 and $493,374...... 
Earnings before Federal income taxes................. 


Federal Income Taxes (including provision for deferred taxes 
OE 05,255,000 a SE GIO 000) 5 en kb uk he aes 


SO IRON ace Scrcse Socrates o Maes te se ce th tine res mtd Se meee iA id 


Year (52 weeks) ended 


July 31, 1965 


$668,917,836 


$593,115,752 
14,035,757 
13,154,516 
7,428,253 


4,436,364 
$632,170,642 


$ 36,747,194 
349,374 


$ 37,096,568 
7,521,640 


$ 29,574,928 


14,143,000 


$ 15,431,928 


Consolidated Earnings Reinvested in the Business 


POIAGES, DERIDMIRE OF PERE... one kien «cng s 9 Paw he owes waren ne 


POC SR Be RR a ess ok 8K cae ZAR EDS 24 Keka A BERR OS 


Cash Dividends Declared: 


Cumulative preferred shares, 414% Series A.............00 000005. 
Cumulative preferred shares, 4% Series B................0000005- 
Common shares — 
PRT e DET SORS URIOT oo eh ids bin eran wi cines weave a 
$0.30 per share quarterly after stock split..................... 


PRE) COG OE PORE SiS ones ee Sen eae a oa 08S sated x © 
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See notes to financial statements on page 16. 


August 1, 1964 


$623,552,429 


$556,100,312 
13,981,307 
13,145,453 
6,390,004 
4,441,230 


$594,058, 306 
$ 29,494,123 
762,983 

$ 30,257,106 
7,173,733 

$ 23,083,373 


11,379,000 
$ 11,704,373 


Year (52 weeks) ended 


July 31, 1965 


$63,141,805 


15,431,928 
$78,573,733 


$ 678,342 
400,000 


1,188,397 


3,924,522 
$ 6,191,261 
$72,382,472 


*Dividends declared at $0.55 per share quarterly, restated to reflect two-for-one stock split. 


August 1, 1964 


$57,212,563 
11,704,373 
$68,916,936 


$ 678,342 
400,000 


4,696,789 


$5,775,131 
$63,141,805 
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KH Macy § Co, Ine. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Statement of Financial Condition 


Assets 


Current Assets: 


Marketable securities, at amortized cost (approximate market). . . 
Customers’ accounts receivable, per statement on page 14....... 
CE SOREIINIIE i i ii hid cared vee Woe Baw wo 


Merchandise inventories — at Lifo cost determined by the 
retail inventory method, which is less than market............. 


Prepaid expenses atid supplies... 5 ics cece sna ee en wo 


ean met 5 nn So SS oe & 


Other Assets: 


Investment in Macy Credit Corp., at equity, 
per stateMent:ON PARE LT... «eens cers mnie s meee eee ee 


Miscellaneous, including investments in and advances to 
affliated shopping Centers at COST 3... sc i ek hea ek wea. 


Property and Equipment, per statement on page 15............... 


Goodwill and Other Intangible Assets — at cost, less accumulated 
amortization of $1,785:474 and $1,702,158. ..... 66d. . Co cwn ues 


*See notes to financial statements on page 16. 


July 31, 1965 


$ 16,122,591 
34,121,974 
35,742,888 

7,483,822 


79,653,887 


9,102,679 


$182,227,841 


16,073,335 


9,409,457 


152,360,137 


905,836 


$360,976,606 


August 1, 1964 


$ 15,216,171 
18,864,751 
28,383,561 

6,247,642 


73,610,841 
8,999,002 


$151,321,968 


14,200,706 


9,780,112 


130,071,912 


989,152 
$306, 363,850 
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Liabilities 


Current Liabilities: 
Accounts payable and accrued liabilities..................... 
Federal income taxes (Note 1*)..... 2.2.2.0... ccc ccc ceees 


Long-term debt due within one year....................005. 


Total current lishilities =... eins oo a ee wea KG 


Deferred Credits: 
Federal: income taxes (Note 1%) «5... <6 6 6 ccs sc oaewncewac: 


Deferred investment credit ($2,161,319 and $1,701,875) 
and unamortized capital gain on sale and leaseback ............ 


Deferred contingent compensation and pension costs, 
less estimated Federal income tax effect... . 2.606 sce ieee: 


TOtml @RerSed COOGEE 5 ne sw ieee vw cree he wee base 


Long-Term Debt, due after one year, per statement on page 14: 
85. POM Me Ae, BOC Sos 5 voces 4 US whe RED K SRC ES SSBB S Ks 


Real estate subsidiaries 


F108 Ce fF 8. 6 Oe 2 SD @ Mie 4S ws © KO'es ee © @ (OB. RB 6 6 e624 6 Of ® 


Investment of Shareholders, represented by: 


Cumulative preferred shares, 500,000 authorized; 
par value $100 each — 


44% Series A— 165,600 shares issued; 5,990 in treasury; 
159,610 outstanding, callable at $107.50 each............... 


4% Series B— 100,000 shares issued and outstanding ......... 


Common shares, $0.50 par value, assigned value $7.50 per share — 
10,000,000 authorized; 4,379,596 and 4,320,308 issued; 

7,878 in treasury; leaving 4,371,718 and 4,312,430 outstanding 
For ne, Se a Re aa ene een | OR ee ae 


Additional paid-in capital; 1965 increase comprises $231,788 
received over assigned value of common shares issued under 
options and $276,388 credit from conversions of 5% Debentures 
Gr SN SIRI gents Peri os ar atatita ss ereateowuek o bes 


Earnings reinvested in the business, per statement on page 11; 
at July 31, 1965, $52,900,000 is not distributable to common 
shareholders under terms of long-term debt agreements......... 


Total investment of shareholders ................... 


July 31, 1965 


$ 59,078,036 
9,108,401 


2,628,555 
$ 70,814,992 


$ 26,550,000 


3,424,457 


1,606,002 


$ 31,580,459 


$ 43,741,032 


65,698,859 
$109,439,891 


$ 15,961,000 
10,000,000 


32,787,885 


18,009,907 


72,382,472 
$149,141,264 
$360,976,606 


August 1, 1964 


$ 56,659,222 
3,356,087 
2,900,488 


$ 62,915,797 


$ 23,295,000 
2,999,477 


1,767,173 
$ 28,061,650 


$ 23,374,004 
53,064,638 


$ 76,438,642 


$ 15,961,000 
10,000,000 


32,343,225 


17,501,731 


63,141,805 
$138,947,761 
$306,363,850 


KH Macy § Co: Sac. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Customers’ Accounts Receivable 


Total customers’ receivables — principally 
GOOIOS CATE BCC sey Ash aa we Rs Ew 


Deduct accounts sold without recourse (net of Corporation's 
equity) and unremitted collections thereon to be applied 


July 31, 1965 


$149,852,561 


August 1, 1964 


$139,304,940 


against accounts contracted to be sold ...................-.. 109,714,673 107,165,379 
$ 40,137,888 $ 32,139,561 
Less estimated uncollectible amounts ......................-- 4,395,000 3,756,000 


Customers’ accounts — et ..... 5 6 eck sa weuwn Wacsee ee orn 


$ 35,742,888 


$ 28,383,561 


Consolidated Long-Ter m Debt (Amounts due within one year included in current liabilities) 


R. H. Macy & Co., Inc.: 


Twenty-Five Year 27% Sinking Fund Debentures, 
due November 1, 1972; annual sinking fund of $800,000, 


leks AEANDES PONCNNEE 3S. ios ft Baia veew's pears bres eS eS $ 10,794,000 $10,961,000 

334% Promissory Notes, $750,000 due annually, 

balance cine Fame 0, VOTS. nwo) wc cs a dhe wen bees wncie ot 9,000,000 9,750,000 

44%4% Convertible Subordinated Debentures, due June 1, 1990; 

annual sinking fund of $863,000 from 1976 (Note 2*)........... 21,852,800 — 

5% Convertible Subordinated Debentures, 

que Peraey: 1, YOT) WIGS") sw sk 6 i chs Send daca a eens 717,700 1,288,400 

Cet SOAR RE oi 5 ct 2c Hava de cog we BGs Fee SER 1,376,532 1,374,604 
$ 43,741,032 $23,374,004 


Real Estate Subsidiaries: 


Mortgage and other secured notes, interest 44%% to 6%, 
approximately $1,875,000 due annually for next five years, 
pelance Gir tectien 1006, i... ss i505 c oxole a Wows s + HORS Fame 


July 31, 1965 


$ 62,880,924 


August 1, 1964 


$50,120,140 


Other long-term Bee oc. cis Sess do ee ee es zx aes t See 2,817,935 2,944,498 
$ 65,698,859 $53,064,638 


*See notes to financial statements on page 16. 
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$109,439,891 


$76,438,642 


RHA Macy & Co, She. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Property and Equipment 


July 31, 1965 August 1, 1964 


Accumulated Accumulated 
depreciation and depreciation and 
amortization 


Cost amortization Cost 








ON snare we dihicd ce ip ata thane 0. weap $ 25,072,794 $ — $ 24,144,010 $ — 
Buildings and improvements on 

Owned properties... ... 2 basses 61,360,432 14,459,362 55,797,926 12,329,061 
Buildings and improvements on 

leased properties and leaseholds . . 38,189,861 14,321,708 30,035,821 13,151,271 
Fixtures and eqpipment.......;. 57,080,557 20,323,150 52,097,210 18,527,925 
Construction in progress........ 19,760,713 — 12,005,202 — 


$201,464,357 $49,104,220 $174,080,169 $44,008,257 


Net property and equipment $152,360,137 $130,071,912 


Consolidated Statement of Source and Application of Funds 


Year (52 weeks) ended 


July 31, 1965 August 1, 1964 
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Source of Funds: 


PONE SIMON cae s Heist G cee SRA Ea RE Le 
Non-cash items — 
Depreciation and amortization® .. . 61... enn vce nn veers 
Increase in deferred Federal income taxes .................25. 
increase in other deferted Credits 5. «i605 5 555 6 5 eo GH Swe ee 
CARRIES SAOER-ESAEA CONIES Sei re XR OG Ee Rie e os 
DANES OF PRODORS 5 55s 2 icn as Khas SEH RY iS 16 ha + HERRERO ERS OS 
Additions 00 1bhe-term GE, «cs 6 ga sy eS SE eee GL ease Bs 
Proceeds from sales of common shares under options ............ 


Application of Funds: 


PNA TD NE Gs 5s oe cares ¢ cee «soe k vnwker's Rae 
Dividends on common and preferred shares.................... 
Increase in equity in Macy Credit Corp... i cis cheek cee ian 
Reduction of previously existing long-term debt} ............... 
BUSSCCEAEIOOUG MEE oy cas 3 ers Coes Keres di Sans oS See) 


$15,431,928 


7,752,548 
3,255,000 
263,809 
818,050 
34,812 
35,920,663 
409,688 


$63,886,498 


$29,928,737 
6,191,261 
1,872,629 
2,348,714 
538,479 
23,006,678 


$63,886,498 


*Includes $324,295 and $959,477 of shopping center subsidiaries’ depreciation charged to 


Income from Non-trading Sources in the Consolidated Statement of Earnings. 
tExcludes conversions of 5% Debentures. 
See notes to financial statements on page 16. 


$11,704,373 


7,349,481 
6,600,000 
2,904,414 
398,898 
23,450,856 
9,720,918 


665,529 
$62,794,469 


$26,795,847 
5,775,131 
1,819,245 
17,104,732 
681,448 


10,618,066 
$62,794,469 
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KH Macy § Co: Sac. AND CONSOLIDATED SUBSIDIARIES 


Notes to Financial Statements 


(All share and per share amounts relative to common shares reflect the two-for-one stock split in November, 1964.) 


Audits by the Internal Revenue Service of the tax returns for the periods from August 1, 1950, to July 
30, 1960, have been substantially completed and are in the process of settlement. The succeeding years 
through 1963 are now under audit. It is believed that adequate provision has been made to cover pos- 
sible additional assessments for all years to date. 


Deferred Federal income taxes result from the use, for tax purposes, of accelerated depreciation 
methods and of the installment method of accounting for deferred payment sales. Such deferment has 
been reduced by the tax effect ($7,182,000 at July 31, 1965) of the excess of Fifo (first-in, first-out) 
valuation of inventories used for Federal income tax purposes over the Lifo (last-in, first-out) valuation 
shown in the statement of financial condition. 


The 4%% Convertible Subordinated Debentures are convertible into common shares at $60 per share. 
At July 31, 1965, 364,214 common shares were reserved for such conversion. 


The 5% Convertible Subordinated Debentures are convertible into common shares at $16 per share. 
At July 31, 1965, 44,856 common shares were reserved for such conversion. 


Of the authorized common shares, 288,780 shares are subject to issuance under the Corporation’s 
Employee Stock Option Plans. These Plans provide, as to grants prior to June 23, 1964, for 10-year 
options exercisable in nine installments and, as to grants after that date, for 5-year options exercisable 
in four installments, commencing, in each instance, 18 months from grant dates. 


At July 31, 1965, there were outstanding options for 239,780 shares (of which 51,680 were exercisable) 
at 100% of market price on the grant dates ($14.94 to $45.75 per share). 


With respect to the Retirement System for Employees, the Corporation paid or has payable to the 
Pension Fund for the year ended July 31, 1965, an amount which, together with a portion of the appre- 
ciation of the Pension Fund investment portfolio, was sufficient to cover the cost for current services 
for the year then ended and reduce the unfunded liability for past-service costs (including interest 
thereon) to $10,150,000. 


Costs and expenses of retail operations are reported to the Securities and Exchange Commission in 


accordance with its requirements as follows: 
Year (52 weeks) ended 


July 31, 1965 August 1, 1964 
Cost of goods sold, including occupancy and buying costs.. — $507,309,302 $474,744,803 
Selling, publicity, general, and administrative expenses .... . 121,167,549 116,190,144 
Provision for doubtful acCOunts. <6. 6.66 6 6 eens i vee ea oe 3,693,791 3,123,359 
$632,170,642 $594,058,306 


The earnings before Federal income taxes of Macy Credit Corp., representing intercompany profits 
($3,648,629 and $3,687,245 for 1965 and 1964, respectively), are applied in consolidation in reduction 
of the related intercompany interest expense accounts. Such subsidiary’s Federal income taxes are 
included in the consolidated Federal income taxes; accordingly, its net earnings, amounting to 
$1,872,629 and $1,819,245 for 1965 and 1964, respectively, are included in the consolidated net 
earnings for the respective periods. 


Under leases of more than three years from July 31, 1965, the average minimum annual rentals on a 
consolidated basis (including $800,000 applicable to non-trading operations) by five-year periods for 
the succeeding 20 years are approximately as follows: $12,500,000 in 1966-1970; $10,700,000 in 
1971-1975; $9,100,000 in 1976-1980; and $7,900,000 in 1981-1985. In addition, in certain instances, 
there are payable real estate and personal property taxes, other expenses, and additional amounts 
based on percentages of sales. The leases provide for varying lease periods, including renewal priv- 
ileges, to 2063. Taxes incurred under the leases are included with other taxes in the statement of 
earnings. 


Macy CREDIT CORP. 


Statement of Financial Condition 


Assets July 31, 1965 August 1, 1964 


Current Assets: 


a i ce ce es te er eet NB cca $ 544,159 $ 479,148 


Customers’ deferred payment accounts of R. H. Macy & Co., Inc., 


SECT AG WIEODE TECOUINES iis eke ea Hawa ses 6 aaa $115,935,926 $106,312,706 


Less: 
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Ae Ee” ee Re tees Pee Deer aS kr ak aed eee ae 


Total current liabilities..................cc ee eeee: 


DRRCE, Hn OF 08ers os eae Parma ws ce ewns 


Ten WIRD. 30 en nS Oe Sper Ws 2 on 


NOTE: 


$ 2,689,203 


$ 69,552,306 


$ 6,073,335 


$ 16,073,335 


$113,125,641 


Under the 4%4% Debentures Indenture, the Corporation may not declare dividends or acquire its 
capital stock if, after giving effect to such transactions, current assets (as defined) are not at least equal to 120% 


of total liabilities (as defined). At July 31, 1965, earnings were not restricted under these provisions. 


$ 2,517,173 


Estimated uncollectible amounts ................0.0000005 1,275,349 1,116,853 
Customers’ deferred payment accounts—net.......... $111,971,374 $102,678,680 
Prepsid mpletest G00 CEDENIES 2 ois 6 5k ts ees ees 192,567 446,931 
TaN I AN Di EG NU Be ee ag $112,708,100 $103,604,759 
REE Th ONE one 5 5 vices bes <5 eR aks BES 417,541 218,971 
$113,125,641 $103,823,730 
Liabilities 
Current Liabilities: 
PI Oe fe Ahaha keihin ae ace eon eee re A hott en $ 56,720,000 $ 57,404,000 
Portion of purchase price of customers’ deferred payment accounts 
withheld pending collection, less allowance for estimated 
uncollectible amounts shown above ................000 0000 11,478,144 10,051,676 
Accrued interest and other liabilities...................2005. 450,330 319,515 
I a, AM OMAN De ete coe ofr Abas de Oe: ath x “AA 903,832 1,847,833 


$ 69,623,024 


Long-Term Debt: 
434% Debentures, due November 1, 1981 ...............00005 $ 20,000,000 $ 20,000,000 
47%% Subordinated Debentures, due June 1, 1985.............. 7,500,000 — 
REE SUN HOE, oor ide ee Rees oh been es $ 27,500,000 $ 20,000,000 
Investment of R. H. Macy & Co., Inc., represented by: 
Capital stock, $100 par value— 200,000 shares authorized; 
100,000 shares issued and outstanding ................00 eee. $ 10,000,000 $ 10,000,000 
Earnings reinvested — 
Bélante, Deginning Of year... <2 ieee cee Ooaas Wares «s $ 4,200,706 $ 2,381,461 
Dee WORRIES © 65S, ca tirenens HS hd RRea Meu ea Teen Ao 1,872,629 1,819,245 


$ 4,200,706 
$ 14,200,706 
$103,823,730 
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Auditors’ Report 


To the Board of Directors and Shareholders of 


R. H. Macy & Co., Inc.: 


We have examined the consolidated statement of financial condition of R. H. Macy 
& Co., Inc. and consolidated subsidiaries as of July 31, 1965, and the related state- 
ments of earnings and earnings reinvested in the business and source and application 
of funds for the fiscal year (52 weeks) then ended. We have also examined the 
statement of financial condition of Macy Credit Corp. as of July 31, 1965. Our 
examinations were made in accordance with generally accepted auditing standards, 
and accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

In our opinion, the financial statements referred to above present fairly the con- 
solidated financial position of R. H. Macy & Co., Inc. and consolidated subsidiaries 
at July 31, 1965, and the consolidated results of their operations for the fiscal year 
(52 weeks) then ended, as well as the financial position of Macy Credit Corp. at 
July 31, 1965, in conformity with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year. Further, it is our opinion that 
the consolidated statement of source and application of funds presents fairly the 
information therein set forth. 


TOUCHE, ROSS, BAILEY & SMART 


Certified Public Accountants 
New York, N. Y. 


September 28, 1965 





To the Administrative Committee of the Retirement System 


for Employees of R. H. Macy & Co., Inc. and Affiliates: 


We have examined the statement reflecting the net assets of the Retirement System for 
Employees of R. H. Macy & Co., Inc. and Affiliates as of July 31, 1965, and the changes 
therein for the year then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the circum- 
stances. Marketable securities held by The Chase Manhattan Bank, Trustee, were con- 
firmed to us by the bank. 

In our opinion, the statement presents fairly the net assets of the Retirement System 
for Employees of R. H. Macy & Co., Inc. and Affiliates at July 31, 1965, and the changes 
therein for the year then ended, in conformity with generally accepted accounting prin- 
ciples applied on a basis consistent with that of the preceding year. 


TOUCHE, ROSS, BAILEY & SMART 


Certified Public Accountants 
New York, N. Y. 


September 28, 1965 


RETIREMENT SYSTEM FOR EMPLOYEES OF KA Macy & Co, Sue. AND AFFILIATES 


Statement of Net Assets as of July 31, 1965, 
and Changes Therein for the Year Then Ended 


NOTES: 


(1) At the lower of amortized cost or market value (aggregate market value of all marketable securities 


of the Pension Plan, $30,776,529). 
(2) At market value as required by the Plan. 


$ 3,305,270 


$ 843,778 


Profit Total 
Pension Sharing Retirement 
Pee Plan Plan System 
Marketable securities with 
The Chase Manhattan Bank, Trustee — 
U. S. Government and Government agency 
OD. acs Rhus oka bss 6 nies oe $ 6,064,409! $ 4,841,559? $10,905,968 
CPTI 4 55s x or cin arene 6,355,277! 5,671,741? 12,027,018 
R. H. Macy & Co., Inc., common shares and 
4%% Convertible Subordinated Debentures . . 223,648! 3,705,679" 3,929,327 
Other — principally corporate common stocks 8,627,393! 16,566,695? 25,194,088 
Investment in real properties, 
substantially at amortized cost®.............. 1,791,297 875,686 2,666,983 
Contribution receivable from the Corporation. . . 221,299 396,511 617,810 
RN icsiecstie a alrce bine Gace cite eee 230,108 447,498 677,606 
Accrued income receivable.................. ___ 217,637 = | A85,501 332,948 
TOE BARES oo a, eh a SSR $23,731,068 $32,620,680 $56,351,748 
Less: 
OUCEES DOTUDIE:, os 3h 5 Knee be ences a [- —_ $ 2,925,620 $ 2,925,620 
Deferred rent income and accrued liabilities... . 99,925 12,800 112,725 
$ 99,925 $ 2,938,420 $ 3,038,345 
Net assets of the Retirement System, July 31,1965 $23,631,143 $29,682,260 $53,313,403 
Net assets of the Retirement System, July 31, 1964 20,325,873 28,838,482 49,164,355 
Increase in net assets for 
year ended July 31, 1965........ $ 3,305,270 $ 843,778 $ 4,149,048 
Changes in net assets for the year: 
Contributions received and receivable 
Sri Sie CRO cies See 6 wes svat $ 2,921,299 $ 996,511 $ 3,917,810 
Net return from investments................ 776,4914 1,603,090° 2,379,581 
Benefits paid or payable... .... 20.0. eeee es 392,520 1,755,823 2,148,343 
Increase in met assets. =.. 5. ...:55..; 


$ 4,149,048 


(3) One property is subject to a 34%% (334% after 1969) mortgage of $2,356,000 due serially to 1978. 
(4) Including profits and losses realized on securities sold and unrealized losses on securities on hand. 
(5) Including realized and unrealized profits and losses on marketable securities. 


Italics denote deductions. 
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Ten-Year Review 


Year ended approximately July 31 1965 1964 1963 
Operating Results 
PE WE ao iss ee co gians ame ys BER $668,918,000 $623,552,000 $582,906,000 
Index of sales (using year ended July, 1956, as base) 168 157 146 
Earnings before Federal income taxes............ $ 29,575,000 $ 23,083,000 $ 19,651,000 
Poderel Crit CAMOS. 6k ioe ek ks ok e cee ee res 14,143,000 11,379,000 10,100,000 
PU RUN SS heh FT kh cee poe WA Ow 15,432,000 11,704,000 9,551,000 
Distribution of Earnings 
Cash dividends declared on — 
PreferiGed SIALCS ... cca 5 ocecoce a ncecce a wemsetw aw ae $ 1,078,000 $ 1,078,000 $ 1,078,000 
a ae ee eae ante Ee 5,113,000 4,697,000 4,607,000 
Earnings reinvested in the business............. 9,241,000 5,929,000 3,866,000 
Per Common Share’ 
Taxes — Federal, state, and local............... $ 6.48 $ 5.94 $ 5.48 
Net earnings after preferred dividends........... 3.30 2.49 2.02 
SNE arc tiae ss Oka MESES KW A eoo 1.174% 1.10 1.10 
WORKING COOGE. ssid i kc pce deea ine 25.61 20.70 18.58 
Net worth — book walue. « .... 2. 508 6 canes ews 28.32 26.46 25.26 
Financial Position (at end of year) 
ONGC CIN oa ass corey aren ween anne $111,413,000 $ 88,406,000 $ 77,788,000 
Ratio of current assets to current liabilities....... 2.6 2.4 2.3 
Customers’ accounts receivable— net........... $ 35,743,000 $ 28,384,000 $ 26,853,000 
Merchandise inventories on Lifo basis........... 79,654,000 73,611,000 67,614,000 
Property and equipment — net................. 152,360,000 130,072,000 133,606,000 
Long-term debt — R. H. Macy & Co., Inc. ...... 43,741,000 23,374,000 25,650,000 
— Real estate subsidiaries........ 65,699,000 53,065,000 58,829,000 
Investment of shareholders.................... 149,141,000 138,948,000 131,727,000 
Retirement System for Employees 
Pension and profit sharing costs................ $ 3,597,000 $ 2,908,000 $ 2,699,000 
Number of Stores (at end of year)................. 48 47 44 
NOTES: 
(1) Calculation of per share amounts is based on average (3) Includes, in 1956, capital profit of $1,286,000 from sale 


(2) 


number of shares outstanding during the respective 
years. Prior years’ per share figures restated to reflect 
two-for-one stock split November 13, 1964. (4) 


Common dividend declared July 23, 1958, and paid 
October 1, 1958, of $0.25 per share (restated), amounting 
to $861,000, included in 1959. 


of investment in General Teleradio, Inc. (California), 
after Federal income taxes applicable thereto. 


Since the end of the year, two stores have been added — 
in Stockton, California, and in the Borough of Queens, 
New York City. 


1962 


$541,512,000 
136 

$ 20,073,000 
10,280,000 
9,793,000 


$ 1,078,000 
4,400,000 
4,315,000 


$ 5.26 
2.13 


1.07% 


18.29 
2>.43 


$ 74,769,000 
2.3 

$ 26,372,000 
60,682,000 
112,035,000 
28,413,000 
41,194,000 
128,668,000 


$ 2,278,000 
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1961 


$520,115,000 
131 

$ 19,191,000 
9,850,000 
9,341,000 


$ 1,078,000 
3,893,000 
4,370,000 


$ 5.37 
2.13 

1.00 

21.94 

24.60 


$ 85,271,000 
2.7 

$ 37,686,000 
58,482,000 
90,530,000 
32,553,000 
24,473,000 
121,579,000 


$ 2,397,000 
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1960 


$508,695 ,000 
128 

$ 18,171,000 
9,450,000 
8,721,000 


$ 1,078,000 
3,698,000 
3,945,000 


$ 5.39 
2.07 

1.00 

23.55 

23.83 


$ 86,947,000 
2.9 

$ 30,273,000 
60,154,000 
82,944,000 
36,103,000 
24,215,000 
113,936,000 


$ 2,108,000 
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1959 


$471,842,000 
118 

$ 16,200,000 
8,425,000 
7,775,000 


$ 1,078,000 
3,494,000? 
3,203,000? 


$ 5.12 
1.92 
1.00? 
21.51 
23.18 


$ 75,055,000 
2.8 

$ 26,334,000 
55,552,000 
81,197,000 
39,057,000 
19,949,000 
106,845,000 


$ 1,962,000 
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1958 


$456,359,000 
115 

$ 13,389,000 
6,800,000 
6,589,000 


$ 1,078,000 


3,439,000? 
2,072,000? 


$ 4.32 
1.60 


1.00? 


19.72 
21.79 


$ 67,826,000 
2.5 

$ 26,797,000 
51,316,000 
74,949,000 
42,019,000 
16,885,000 
100,915,000 


$ 1,782,000 
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1957 


$447 ,639,000 
112 

$ 14,386,000 
7,400,000 
6,986,000 


$ 1,078,000 
3,439,000 
2,469,000 


$ 4.35 
1.72 

1.00 

20.78 

21.44 


$ 71,468,000 
2.5 

$ 29,339,000 
55,340,000 
72,470,000 
43,661,000 
17,212,000 
99,696,000 


$ 1,587,000 
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1956 


$398,261,000 
100 

$ 12,098,000 
5,750,000 
7,634,000% 


$ 1,079,000 
2,923,000 
3,632,000 


$ 3.73 
1.91 

85 

17.18 

20.72 


$ 59,085,000 
2.1 

$ 33,659,000 
47,926,000 
61,894,000 
31,854,000 
9,250,000 
97,230,000 


$ 1,826,000 
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Department Store Divisions 


Their Stores and Directors 


Founded in 1858, Macy’s attracted attention 
from the start by its imagination and leadership. 
Macy’s Herald Square became the world’s largest 
department store with a name known through- 
out the world. 

Today, R. H. Macy & Co., Inc., is a nation- 
wide enterprise operating 50 stores in urban and 
suburban communities in nine states. 

Macy’s growth has been broadened through 
acquisition of important department stores in 
key cities. Some still bear their original names. 
These acquisitions provided bases for vigorous 
programs of Divisional expansion. 

Macy’s seeks to give autonomy to the Divi- 
sions so they can grow and develop individual 
personalities suited to their markets. Each Divi- 
sion functions under its own Board of Directors. 

The following are the stores and Directors of 
the six department store Divisions and of Macy’s 
wholly owned shopping center subsidiary. 


Macy’s New York 


Herald Square, Parkchester, Jamaica, 
Flatbush, White Plains, 


Roosevelt Field, Huntington, Bay Shore, and 
Queens (opening October, 1965), New York; 


New Haven, Connecticut 


DAVID L. YUNICH, President 


Senior Vice Presidents 


JOHN A. BLUM, Sales Promotion and Public Relations 


FREDERICK C. FISCHER, Personnel 
JACK HANSON, Controller and Secretary 
A. ALFRED LANDISI, Merchandising 
ROBERT I. LAUTER, Merchandising 
THOMAS F. O'NEIL, Operations 
PHILIP SVIGALS, Director of Stores 


WHEELOCK H. BINGHAM 
DONALD B. SMILEY 
JACK I, STRAUS 


Bamberger’s New Jersey 


Newark, Morristown, Plainfield, 
Princeton, Paramus, Menlo Park, 
Monmouth (Eatontown), and Cherry Hill 


ARTHUR L. MANCHEE, Chairman of the Board 
HERBERT L. SEEGAL, President 


Senior Vice Presidents 
GEORGE M. BERSCH, Director of Stores 
EDWARD S. FINKELSTEIN, Merchandising 
CHARLES W. GARRISON, Operations 
GERALD GOLDSTEIN, Controller and Secretary 
JOSEPH H. LIEBMAN, Sales Promotion 
WARREN H. SIMMONS, JR., Personnel 
SEYMOUR J. TEICH, Merchandising 


ORVILLE E. BEAL 
WHEELOCK H. BINGHAM 
C. MALCOLM DAVIS 
WILLIAM A. HUGHES 
DONALD B. SMILEY 
JACK I. STRAUS 


Davison’s 


Atlanta (three stores — Downtown, 
Lenox Square, and Columbia Mall), 
Columbus (two stores — Downtown and 
Cross Country), Augusta, Macon, 
Athens, and Sea Island, Georgia; 
Columbia, South Carolina 


ROLLAND A. MAXWELL, President 


RALPH A. BECK, Vice President for Sales Promotion 
RICHARD J. CAREY, Vice President for Operations 


EDWIN R. MICHAELS, Vice President and 
Manager, Columbia Mall 


EUGENE RAPPEPORT, Vice President and 
General Merchandise Manager 


MELVILLE A. SMILEY, Vice President for Personnel 


HERMAN ROSENBLUM, Treasurer and Secretary 


PHILIP H. ALSTON, JR. 
WHEELOCK H. BINGHAM 
C. HOWARD CANDLER, JR. 
DONALD B. SMILEY 

JACK I. STRAUS 


The Lasalle & Koch Company Macy’s Missouri-Kansas 


Toledo, Westgate (West Toledo), 
Bowling Green, Tiffin, 


Kansas City (four stores — Downtown, 
The Landing, Antioch, and Red Bridge) 


y 


Sandusky, and Findlay, Ohio 


MICHAEL YAMIN, President 


ABBOTT GOMBERG, Vice President for 
Sales Promotion 


RAYMOND E. HOLMES, Vice President for Personnel 


JAMES M. STANFORD, Vice President for 
Store Planning and Operations 


JOEL ESQUITH, Treasurer and Secretary 


WHEELOCK H. BINGHAM 
DONALD B. SMILEY 
JACK I. STRAUS 


Macy’s California 


San Francisco, Richmond, 

San Rafael, Hillsdale (San Mateo), 
Valley Fair (San Jose), 

Bay Fair (San Leandro), 

Stanford (Palo Alto), 

Sacramento, and Stockton 


ERNEST L. MOLLOY, President 


JOHN J. EGAN, Vice President for Real Estate 
and Leased Departments 


JOHN P. GARLING, JR., Vice President for Operations 


HAROLD F. HAENER, Vice President for 
Sales Promotion 


JAMES M. LUNDY, Vice President and 
General Merchandise Manager 


G. LUTHER WEIBEL, Vice President for Personnel 
NICHOLAS B. OLEKSIW, Treasurer and Secretary 


WHEELOCK H. BINGHAM 
GARRET McENERNEY II 
DONALD B. SMILEY 
JACK I. STRAUS 


and Joplin, Missouri; 
Wichita and Mission, Kansas 


THOMAS W. JOHNSTON, President 


GEORGE C. BURKE, JR., Vice President for 
Operations 


CHARLES E. FRANZKE, Vice President and 
General Merchandise Manager 


EVERETT W. ORR, Vice President for Personnel 


HARRY SILVERGLAT, Vice President for 
Sales Promotion 


ROBERT C. CASE, Treasurer and Secretary 


WHEELOCK H. BINGHAM 
DONALD B. SMILEY 
JACK I. STRAUS 


Wholly Owned 
Shopping Center Subsidiary 


Garden State Plaza Corporation 


Paramus, New Jersey 


JACK I. STRAUS, Chairman of the Board 
EDWARD K. STRAUS, President 
STURGIS E. CHADWICK, Vice President 
MARVIN FENSTER, Secretary 





FREDERICK G. ATKINSON 
WHEELOCK H. BINGHAM 
CHARLES A. CRONHEIM 
DONALD B. SMILEY 





16th century painting by Senen Vila came from the Galleria Granda in Madrid. 


Michelangelo's ‘Virgin and Child” was cast from the original mold. 





Christmas at Bamberger’s 


Bamberger’s New Jersey does a larger volume of business 
than any other department store in this rich and popu- 
lous state. It does more than half the department store 
business of Newark. It has a long history of leadership 
throughout New Jersey. 

Nothing is more characteristic of this fast-growing and 
profitable Macy’s Division of vigorous urban and subur- 


ban stores than its unforgettable Christmas programs. 


.» 


Bamberger’s brings together for the entire Christmas 


.» 


holiday season a magnificent showing of works of art 


»* 


~ 


and religious relics borrowed from all over the world and 


z 


drawn from many centuries. It has done this since 1958 


*.» 


as a reminder that Christmas is a spiritual occasion. 
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In 1964 Renaissance Christmas III drew especially on the 


: 
. 


riches of Spanish art and included such treasures as a mag- 
nificent royal coach of King Charles IV; ancient tapestries 


from Madrid; armor and swords hammered out centuries 


~ a& DB © 


ago at the forges of Toledo; a massive 16th century hand- 


~ 


carved lectern holding the original sheepskin psalmbook 


~~ 


once used by Renaissance cathedral choirs; fine examples 


of old Spanish polychromed wooden statuary; an 18th 


— 


a, 


century altar candlestick; a 16th century baptismal scene 


a 


painted by Senen Vila; modern graphic prints by Spaniard 


Pablo Picasso never before shown publicly in this coun- 


~A«S 





try; and contemporary paintings from one of the finest 


collections of modern Spanish art in America. Early examples of the art of polychrome — 


wooden statues of St. Anne and St. Joachim. 
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: 
Italian sculptor Ubaldo Stiaccini was commissioned by Bamberger’s to do this statue of one of the most 
beloved Christian saints, St. Francis of Assisi, to symbolize ‘Renaissance Christmas II” in 1964. 
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The Angel Cross was part of the $2 million jewel collection designed by Salvador Dalt. 
It attracted over 50,000 visitors and raised $12,000 for charity. 


14th century Gothic Virgin and Child was carved from ivory tusk. Also shown 
are 18th century baroque altar candlestick and 200-year-old tapestry. 





As the photographs in this special section show, Christ- 
mas at Bamberger’s in 1964 drew a great diversity of 
people of all ages to a program that deeply moved them. 

In 1958 the first Bamberger’s program to use the fine 
arts to emphasize religious and cultural values was called 
Universal Christmas. The following year the presentation 


was based upon the art and culture of Switzerland, and in 


i 


1960 of England. In 1961 Bamberger’s turned to the 


United States and took as its theme Christmas Across 


. 


America. Then in 1962, 1963, and 1964 historic spot- 


“eee eee 


t, 


lights were turned on the glories of the Renaissance, first 
in Italy, then in Spain. Bamberger’s began to bring relics 
and original works of art to the United States and, where 
necessary, it obtained replicas of national treasures that 
could not be taken out of their countries—for example, 


a cast of Michelangelo's head of David made in Florence, 





his Moses cast from the original in Rome, a cast of his 
El Greco's famous paintings of the Twelve Apostles, which hang in the Pieta, of which the original later came to the New York 


Sacristy of the Toledo Cathedral, were recreated for Bamberger’s World’s Fair by special permission of the Vatican. El 


by a modern master working in El Greco's home. ; ; 
| | Greco’s famous representations of the Twelve Apostles 
were recreated in his original house in Toledo by a mod- 
ern Spanish master. 

Over the years Bamberger’s has thus given millions of 
people a rich cultural gift at Christmastime and has 
gained friends and admirers in the communities it serves, 
in the church, in government, and throughout the press. 
Educators have expressed their gratitude for the special 
attention paid to youth. In 1964 thousands of students 
had an opportunity to see Renaissance Christmas III on 
special tours. 

Bamberger’s has revealed itself as a community insti- 


tution with a strong sense of public obligation. 


Close to $1,000 in coins for charity 
were thrown into this reproduction of a 
12th century Romanesque well from 
the Monastery of Roda de Isabena 

in the Catalonian Pyrenees. 





To bring relics and works of art to this country, Bamberger’s 
sends teams of experts abroad to comb the museums and 
private collections of Europe; to persuade collectors and mu- 
seum directors to lend priceless works of art and irreplaceable 
relics; and to win permission of government officials to ship 
such national treasures out of the country. 

When the government of Spain agreed last year to lend a 
three-and-a-half-ton historic Spanish royal coach valued at 
nearly $250,000, it was packed with loving care in a crate the 
size of a small split-level home. It traveled from Valencia to 
Hoboken, New Jersey, in the No. 3 hatch of the SS Export Aide, 
surrounded — by happy coincidence— by a cargo of 300 tons 
of cork from Portugal. 

In Newark the coach proved too big to go up in any Bam- 
berger’s freight elevator unless the wheels were removed, and 
the two Spanish aides who accompanied the irreplaceable relic 
hesitated to allow it to be dismantled. 

In the end special permission to take the wheels off was 
obtained by cable from top officials in Spain, but by then 
Bamberger’s enterprising staff had knocked a hole through the 
wall of the store’s fifth floor and the magnificent coach had 


been hoisted to its destination — safe and undamaged. 





The Ministry of Tourism in Madrid loaned 
Bamberger’s two medieval suits of armor. 





Two 14th century wood carvings stand above a 
display of contemporary enamels by Morato. 


This carved and richly ornamented 18th century royal coach belonged to The Royal Academy of Fine Arts of St. Fernando, Madrid, sent 


Charles IV of Spain. It was loaned by the Spanish government. this 12th century Romanesque column depicting three Apostles. 





Retailing’s Finest Hour 


Several thousand articles and columns have been writ- 
ten about Bamberger’s Christmas programs since 1958. 
Its Christmas shows have been called retailing’s finest 
hour. One writer said recently: ‘‘Bamberger’s Christmas- 
time presentations . . . contain ingredients of effort 
and risk and investment no other merchants in the land 
have been willing to undertake.”’ 

For five of the past seven years Bamberger’s received 
the National Retail Merchants Association gold medal 
for the best Christmas promotion in the United States. 

Christmas at Bamberger’s has made many friends in 
foreign lands. In 1963 an Italian TV crew came to Bam- 
berger’s to film Renaissance Christmas II, which used Ital- 
ian art as its theme, and they produced a one-hour film 


~ shown throughout Italy. Many grateful Italians thanked 





Bamberger’s for presenting the cultural heritage and 
Madonna and Child was recreated for Bamberger’s at the Prado u orkshop 


in Madrid from a 15th century original. On each side are reproductions 
of relief panels from the Spanish Renaissance period. and reminding Americans of the cultural and religious 


taste of their country to the people of the United States 


riches available abroad. 
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‘Pieces of Eight’ from the pirate-haunted Spanish Main, on loan from From the children of the Iberian Peninsula to the children of America — 
the Newark Museum, were included in a display of Spanish gold coins. twelve rare white peacocks from the Castle St. Jorge in Portugal. 
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17th century statue of St. Theresa, patron saint of Spain, 


carved from wood, covered with gold leaf and polychromed. 
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More than four centuries ago this ornately carved wooden lectern served cathedral choirs. The leather-covered 
psalmbook, which is opened to reveal parchment choral sheets, is approximately 450 years old. 








Why New Jersey 


Loves Bamberger’s 
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Bamberger’s is famous for its merchandising vigor —and 


? 
3 
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also for its long history of enriching the spirit of the 
communities in which it has stores. It has sponsored 
classical concerts of artists like Artur Rubinstein and 
conductors like Leonard Bernstein and Leopold Stokow- 
ski. It has helped jazz concerts featuring Ella Fitzgerald 
and Sammy Davis. It has donated a grove of Oriental 
cherry trees for planting in Newark’s Branch Brook Park. 
It has flown Christmas gifts to 6,000 UN troops on the 
Sinai Peninsula. It has inspired Newark’s new Symphony 
Hall. 

Bamberger’s is famous for its sense of fun. At the 
opening of a new store it provided a stretch of wet cement 
for children to step on. Bamberger’s also put up signs 
saying “Please Walk on the Grass,” ‘‘Please Trespass,” 
and “Please Touch the Merchandise — You'll Love It.” 


The resiliency of a line of girdles was demonstrated by 





making the largest foundation in the world for a four-ton ; 
“Virgin of the Seas,”” a 250-year-old tapestry 


elephant. Bamberger’s once turned loose Jerry Lewis to showing Christopher Columbus kneeling. 


wait on customers and Bob Hope to model clothes. 

Today this great New Jersey Division—with eight 
major stores covering the richest urban and suburban 
markets of New Jersey — is one of Macy’s most vital, 
progressive, prosperous, and promising Divisions. Bam- 
berger’s executives are active in municipal affairs and have 
been in the forefront of city planning and urban renewal 
projects. They fully reflect Macy’s belief that retail distri- 
bution of goods and services is one of the most important 
and interesting occupations in the United States today. 

Looking ahead, Bamberger’s plans an unusual presen- 
tation for 1965 reflecting the travels of the first merchant 
prince, Marco Polo; and in 1966 it will undertake its most 
ambitious project —a portrayal of the major forces in- 
fluencing the history of Christmas. 


Spain's great Picasso was represented by 
twenty original lithographs never 
before shown publicly in this country. 
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THE ANNUAL MEETING OF SHAREHOLDERS 
of R. H. Macy & Co., Inc., will be held at 10:30 A.M. on 
Tuesday, November 9, 1965, at the Statler Hilton Hotel, 
7th Avenue and West 33rd Street, New York, New York, 
18th floor, Penn Top. All shareholders are cordially in- 
vited to attend. 
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